Minutes Of Newton Trust Meeting 9th September 2025
Present: Phil Taylor (Chair), Paul Devlin, Shiona Shipp, Louise Evers, Lee Parker, Dave Crimmin.
	1. 
	Apologies 
	John Hughes

	2. 
	Declaration of interest 
	None

	3
   
	a) Minutes of previous meeting.

b) Progress on Action points from previous meeting.









c) Actions. 
	Agreed




Contractors have completed assessments of the ponds for restoration work.
Estimates have been received for the work.
One Contractor also accompanied L.E on an assessment with a Representative from FWAG (Suffolk). 
FWAG have confirmed that our ponds are eligible for funding grants towards restoration.
PD has circulated form re requests for grants.
 PT researched legalities re hedging around pond Abbey House/ Plough Cottage.   Did a conversation take place with Jones? Will be covered now going forward with the pond work


PT to pass template for licenses to PD

Have we got new keys for bollards?
LE to continue to liaise with FWAG regarding grants. Can they be claimed retrospectively if Trust puts money up front? 
 LE to confirm Charlie as contractor by e mail.             
 LE to put paragraph in Box River News to try to ensure effective communication to as many villagers as possible.
LE to continue to liaise with FWAG regarding grants. Can they be claimed retrospectively if Trust puts money up front?            
LE to confirm Charlie as contractor by e mail.
 LE to put paragraph in Box River News to try to ensure effective communication to as many villagers as possible.


Action PT Charity Commission Accounts to be uploaded when requested.
Action : LE to liaise with those with boundaries adjacent to ponds as work progresses. 
Action: PT to contact Suffolk Tree Services for a survey and quote.  Commission work to be done.



	4.
	Public Forum
	11  villagers attended the meeting along with Contractor, Charlie Smith, speaking to the meeting about the proposed restoration of the village ponds. The total time frame for the work would be between two to three weeks depending on weather. The Trust would like work to commence as soon as possible to give the ponds every chance to re fill over the winter.
This work links directly with priorities in the Newton Neighbourhood Plan.
At the meeting it was agreed unanimously to offer the contract for the pond restoration to Charlie Smith. His care for the Suffolk countryside and passion for his work shone through along with his vast experience. 




	5. 
	Correspondence
	1. PT has received correspondence from a group asking to set up a paddle tennis court in the village. It was felt that this would not be beneficial to the village. 



	6.
	Finance 
	The issue of outstanding licence payments was discussed.  PD is still awaiting copies from PT. Once received he can then contact residents.
Action: PT to pass on copies of Licences to PD

The report of the year end 31st March 2025 was reviewed and the Trustees approved PT to sign off on NGT’s behalf.
The Trustees reviewed and agreed Receipts and Payments since 30th June and the Bank Reconciliation and Accounts as 1st September 2025. Thee total of reconciled funds held on 1st September 2025 was £288,755 

The Trustees reviewed the scenario presented by the the Treasurer of the investment options based on NGT’s Investment Strategy.  Based on the funds held on 1stSeptember 2025, the Trustees agreed to the following:

Unity Bank Current  (FSCS)   £3,755
Unity bank Savings   (FSCS)   £ 75,000
CCLA – COIF                                    £ 50,000
1 Year Fixed Term Investments at two financial Institutions (FSCS) totalling    £ 160,000

The Trustees asked the Treasurer to prepare the account applications for the 1 Year Fixed Term investments and for :
· Philip Taylor
· Paul Anthony Devlin
· Lee Jonathan Parker
To be the Newton Green Trust’s named signatories for the account.

The Trustees noted the access and signatories for the CCLA, Unity Trust and Charity Commission accounts.
Action PT Charity Commission Accounts to be uploaded when requested.

There was some discussion about the need to *Agree an annual budget ging forward  
*Consider capital projects for the year


	7.
	Golf Club report
	The trustee from the Golf Club had sent apologies for this meeting.



	8.
	Donations
	 A donation of £100 to the British Legion Poppy appeal was approved. 
A request for a donation to the William Alston Charity was made. A donation of £200 was approved.

	9.
	Maintenance.
	The meeting was given information about the assessment of the ponds and their restoration. Some ponds need de-silting; some need vast amounts of overgrowth removing from the centre and edges.  Light and rain needs to be allowed in. The preferred Contractor is very much aware of the need to protect wildlife and their habitats and has worked previously with FWAG on many projects in East Anglia.
Considerations regarding liaison with various groups (Golf Club, residents whose properties are on boundaries of ponds), regarding timing and impact of work have been discussed. 

Action : LE to liaise with those with boundaries adjacent to ponds as work progresses. 

Work on the trees around the green was discussed .
Action: PT to contact Suffolk Tree Services for a survey and quote.  Commission work to be done.


	10. 
	Use of Charitable Funds.
	There was further discussion around appropriate use of funds to support individuals following the circulation of a draft request form.  As a result of considering how requests could be validated, concerns were raised about data protection . Further discussion will be necessary.


	
	
	Meeting closed  9.30pm
Next Meeting  9th December  7.30 pm Village Hall.






 Confidential Section

	Land Issues.
	Land issues from previous meeting have been dealt with by P.D.  Abbey House easement is still pending finalisation following Mr Jones’ changes of mind.

License still needs formalising with The Saracen’s Head.


It was noted by S.S that the increased traffic on “Little Green” is eroding the grass even more. She suggested consideration of some kind of barrier /fencing e.g. chains and posts.  
Action: ALL  To be discussed at December meeting, along with potential track resurface following completion of development. 

An issue has been identified concerning the part of the green required for a footpath for the proposed pedestrian crossing. Highways has noticed the camber and more work will be required.  
Action PT to attend the meeting.

Estate Agent boards have been put on the green near Church Road Junction, permission has not been sought. Trustees feel this is not a trend to be encouraged. 










