Minutes Of Newton Trust Meeting 9th December 2025
Present: Phil Taylor (Chair), Paul Devlin, Shiona Shipp, Louise Evers, Lee Parker, John Hughes, Dave Crimmin.
	1. 
	Apologies 
	None

	2. 
	Declaration of interest 
	None

	3
   
	a) Minutes of previous meeting.

b) Progress on Action points from previous meeting.


















c) Actions. 

	Agreed



Have we got new keys for bollards?

All action points related to the restoration of the first three ponds are complete. Charlie Smith (contractor) is happy to use the grant money to pay expenses and will send in final bill on completion of phase 2 which will be autumn 2026.

Paragraphs regarding pond work were place on behalf of NGT in Box River News to try to help effective communication to as many villagers as possible.

Suffolk Tree Services and two additional Tree Surgeons were contacted for a surveys and quotes for tree work on Trust land. The quotes were similar, (£6,000 + VAT), but detail of work more thorough with one company ( J F Tree Surgery) and the Trust agreed that they should be commissioned to do the work.

Licenses have been renewed 

Charity Commission accounts have been uploaded.


PT to commission Tree Surgeons, JF Tree Surgery, to start work identified.
PT to commission a Survey of trees on Trust land. 

LE to contact Contractor regarding willingness to add pond to the agreed list for phase 2.

LE to contact FWAG to seek grant for the extra pond.


	4.
	Public Forum
	One villager attended the meeting.
There was some discussion around the pond next to Saracen’s pond. Some villagers (including the one present) remember it holding a good deal of water, but restoration work revealed that at some point the clay base had been removed. PT has done some research into clay linings, and we could at some point reline it using a system of clay granules.
The dried-out pond along the A134 and backing onto the Village Hall garden was also discussed along with drainage issues affecting the village. Local knowledge informs us that the clay base was removed, possibly in 1960s due to fears of flooding.
The Trust agreed restoration of this pond too, depending on projected costs.



	5. 
	Correspondence
	No correspondence received.


	6.
	Golf Club Report 
	
JHH on behalf of the Golf Club notified the  meeting that; given the increase in traffic using Rotten Row  together with a complaint received from the owner of Grove House and 1 Butchers Cottage regarding the ongoing issues of golf balls entering those properties, the Club has commissioned a report from a Golf Course Architect to look at possible solutions to the issue. Sections 2 and 7 of the licence agreement were mentioned.
JHH gave a verbal report showing diagrammatically the recommendation of the Architect which would require permission of the Trust. 
It was decided that more information was needed and JHH agreed to send the report together with a written submission for consideration.
As the complainant is a member of the Trust it was decided that a special meeting of those members not directly involved would be held in the new year to consider the proposal.

	7.
	Treasurer’s Report
	The outstanding financial issues have now been resolved. The licence for Mr and Mrs Rand J Byam has now been paid for 2024 and 2025, whereas the licence for Mrs R wade has now been cancelled. A new licence with the Saracen’s Head has now been agreed with the agreement being effective from 1st January 2026. These are now the only active licences going forward.

The Trustees reviewed the receipts and payments received since 1st September 2025and the Bank reconciliations as of 30th November 2025. They approved the payment of £700 to Guy Jones + Vat for tree maintenance work.

With the financial Services Compensation Scheme increasing the cover to £120,000, the Trustees agreed to open a one-year Fixed Term deposit of £120,000 with Cambridge and Counties Bank with Paul Devlin, Lee Parker and Philip Taylor being the authorised signatories. It was also agreed to transfer £90,000 from the Unity Trust Savings account to a Unity Trust 6- month Fixed Term deposit account.


	8.
	Donations
	

	9.
	Maintenance.
	Tree work discussed as above.
Track to Potash Cottages has been repaired following the work on the pond. 
Track on Little Green to be considered on completion of the development near Juglans. 


	10. 
	Use of Charitable Funds.
	There was further discussion around appropriate use of funds and the decision that some of this can be done via the established Newton Charities. 

It was also noted that there are a variety of projects underway aimed to benefit the village which may result in requests being made for funding support.


	
	
	Meeting closed 9.30pm
Next Meeting 24th February 7.30 pm Village Hall.

Further meeting dates 
9thJune, 1st September, 1st December.




 Confidential Section

	Land Issues.
	 Abbey House easements are finally resolved. 

Licence now formalised with The Saracen’s Head.


 










